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Plan of A~tion Year 2021-2022 

1. College to undertake Green Initiatives. 
2. To organize co-curricular and extension activities in the college. 
3. To motivate teachers to publish quality papers in UGC approved Journals and proceedings, 

present papers in seminars and conferences; and participate in workshops. 
4. Observation of Special Days. To involve moreand more students in these activities so that 

human values of tolerance, sense of responsibility, could be inculcated in them. 
5. Improving Online Teaching learning process for all the stakeholders and further developing 

digital infrastructure. Provide on job training to the teaching and non-teaching staff to help 
them learn the intricacies of the platforms like Zoom, Google Meet and use them adequately 
to proceed with teaching learning without any noticeable hindrance 

6. Incorporation of Energy Conservation Initiatives in the College Campus. 
7. To organize Webinars and Online Interactions, for smooth functioning of online 

administration and academic academic activities 
8. Student Feedback and Grievance Mechanism. 
9. To foster a culture of continuous improvement, in order to full fill this college plans to 

introduce several quality enhancement initiatives throughout the academic year. These 
initiatives include the implementation of outcome-based education, establishment of a 
mentorship program for students, strengthening of the library resources, enhancement of 
infrastructure facilities, and expansion of co-curricular and extra-curricular activities. The 
institute plans to closely monitor the progress and effectiveness of these initiatives through 
periodic assessments and feedback mechanisms. 

10. Quality Enhancement Initiatives. These initiatives to include the implementation of outcome-
based education, establishment of a mentorship program for students, strengthening of the 
library resources, enhancement of infrastructure facilities, and expansion of co-curricular 
and extra-curricular activities. 

11. To increase Student Support Services. In order to facilitate various administrative and 
academic activities. 

Outcomes 

1. Water Management/Vermicomposting; Rain Water Harvesting initiated in college. Drives like 
Tree Plantation, Say No to Plastic and Cleanliness Drives. 

2. For the holistic development of the students total 
3. The faculty members were motivated by IQAC to publish quality research papers and total 

papers were published in UGC CARE Listed Journals. 
4. National Science Day/ Swachch Bharat Pakhwada/ Independence Day/ Republic Day 

celebrated in college with full participation from Teachers and Students. 
s. Organized multiple sessions with teachers and students to help them learn the intricacies of 

the platforms like Zoom, Google Meet and use them adequately to proceed with teaching 
learning without any noticeable hindrance i~ #~ 
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6. Energy conservation initiatives in the college like efficient lighting, Solar RoofTop Power Plan 
7. Online interactions and Webinars with experts during COVID-19 lockdown. 
8. The IQAC implemented a robust mechanism to capture student feedback on various 

academic and administrative aspects. Online surveys were utilized to collect feedback from 
students, enabling us to identify areas for improvement. Additionally, the IQAC streamlined 
the grievance redressal system, ensuring prompt and fair resolution of student grievances. 

9. To foster a culture of continuous improvement, the IQAC introduced several quality 
enhancement initiatives throughout the academic year. These initiatives included the 
implementation of outcome based education, establishment of a mentorship program for 
students, strengthening of the library resources, enhancement of infrastructure facilities, and 
expansion of co-curricular and extra-curricular activities. The IQAC closely monitored the 
progress and effectiveness of these initiatives through periodic assessments and feedback 
mechanisms. 

10. The IQAC focussed on enhancing student support services to address their diverse needs and 
promote holistic development. This included the establishment of counselling and career 
guidance centers, organizing workshops on soft skills and employability. The IQAC also 
promoted inclusivity and diversity within the college community. 
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